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FACI LI TY SERVI CES SUPPORT CONTRACT WEST
STATEMENT OF WORK

C.1 GENERAL

1

The IRS maintains facilities throughout the nation and
provi des pl anni ng, design, construction, and ot her
related services for them This contract supports the
O fice of Real Estate Pl anning and Managenent (REPM
nati onw de program support.

The REPMis located within the Chief Managenent and

Fi nance and serves as the IRS focal or central point
dealing with the planning, coordinating, direction and
i npl enmentation of all projects and tasks which affect
real and personal property. This contract provides
support to REPM and is known as the Facilities Support
Services Contract-Wst (FSSC-W. The purpose of this
contract is to provide facilities planning and project
i npl ementati on support services to the | RS REPM
primarily in the West Coast (AK, H, CA OR W,

Sout hwest (NM AZ, NV); and Md-West (ID, M, W, UT
CO, ND, SD, NE, KS, K, M\, 1A MO AR W, IL, TX
Regi ons. However, occasionally services shall be
required in other areas of the United States.

The Facilities Support Services Contract-Wst (FSSCW
shal |l provide facilities planning support services,
facilities programm ng and space planni ng services,

rel ocati on managenent and project technical assistance
to the IRS at 2221 S. Cark St., Arlington, Va. Wrk
sites include national office headquarters, regional

of fi ces, subm ssion processing sites, custoner service
sites, conmputing centers, district offices, host sites,
and various posts of duty within the United States.

The FSSC-Wcontract is an indefinite
delivery/indefinite quantity contract for supplies or
services specified, and effective for the periods
stated in the contract. The technical assistance,
facilities and project support and rel ated speci al and
suppl ement al studi es specified for performance and
delivery shall be made only as authorized by task
orders issued against the contract in accordance with
the Ordering d ause.

C.2 TYPES OF SERVI CES
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The FSSC-Wshall be responsible for providing facility
support services and technical assistance, not
i ncl udi ng Federal Information Processing, and rel ated
Support services, in the follow ng categories:

Facility Pl anni ng Support

Progranmm ng, Space Pl anning & Furniture Managenent
Rel ocati on Managenent

Systens Integration & Tel ecommuni cation
Coor di nati on

Proj ect Budget and Cost Control

Project Monitoring

Speci al Techni cal and Suppl enmental Studies

QO her related services as required by the
Contracting Oficer

O ~NO Ol ArWNPEF

C.3 SCOPE OF SERVI CES - PROGRAM BACKGROUND AND OBJECTI VES

1

The I RS has enbarked upon a programto create a
noderni zed IRS. Part the vision of a nodernized IRS
involves: (1) an enphasis on the reinvention of
custoner service within the IRS, (2) increased
productivity through a quality work environnment, (3)
realignnment of the IRS internal structure to provide
for four operating units, and (4) the upgradi ng of
current information systens to i nprove existing
technol ogy. The Ofice of Real Estate Planning and
Managenment Division, under the Chief, Managenent and
Finance, will have a significant role in inplenenting
thi s nodernization by planning, budgeting, directing
and i nplenenting real and personal property prograns
for IRSinthe United States. Facilities Support
Services and related studies will be required by REPM
to inplenment RS s reorgani zation and to assure that
there is an absolute m nimum of disruption to the
business of the IRS in the inplenentation process.
This contract does not include ADP devel opnent or ADP
acqui sition. These highly integrated support services
shall include, but not limted to, the foll ow ng:

FACI LI TY PLANNI NG SUPPORT

.1 The FSSC-W's responsibility shall be to function
as a technical resource for facility planning
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services to support the REPM Division and its
client organizations in its responsibilities for

i npl enenting all projects, tasks and rel ated

pr of essi onal services for the IRS. These
facility planning services shall include, but are
not limted to, the foll ow ng:

C Strategic Facility Planning

C Facility Managenent Process Devel opnent
C Budgeti ng Services

C O her Rel ated Services

.2 Strategic facility planning support to the REPM
Division and its client organizations within the
| RS may i nvol ve research and preparation of
pl anni ng docunments whi ch assess current real
estate usage, growth patterns by organi zati onal
unit, planned or anticipated organizati onal
changes, and other factors affecting facility
utilization. Long-range, short-range and tacti cal
(1 mpl ement ati on) plans and schedul es shall be
produced from those planning docunents. Changes
in the strategic plan shall be nonitored and
reported on a periodic basis. Strategic and
tactical plans shall be updated as required.

.3 The FSSC-Wshall provide Facility Managenent
Process Devel opnent support as required. The
FSSC-Wshall review, analyze and docunent existing
procedures to manage churn within existing
facilities. The flow charted existing processes
shal | be anal yzed, benchmarked and ot herw se
conpared with best industry practices, and revised
in order to streamine facility operations and
mnimze costs. The FSSC-Wshall assist the IRS
in evaluating vendor services and shall nake
recomendati ons for changes as necessary to
i nprove the efficiency of the new processes.

.4 The FSSC-W shall assenbl e and docunent project
budgets and cost alternatives for any and al
strategic, tactical and process projects. The
FSSC-Wshal | devel op budget tracking and
reporting procedures to assist the IRS in managi ng
the various project budgets and conpari ng
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proj ected and actual costs.

.3 PROGRAMM NG, SPACE MANAGEMENT & FURNI TURE MANAGEMENT

.1 The FSSC-W shal |l provide various pre-design
services to support the REPM Division and its
client organizations in its responsibilities for
i npl enenting all projects, tasks and rel ated
prof essi onal services for the IRS. Tasks rel ated
to pre-design phase of its work may include, but
are not limted to, the foll ow ng:

Pr ogr anm ng

Bl ocki ng and St acki ng

Space Pl anni ng

Furniture Layouts

Furniture I nventory Managenent
O her Rel ated Services

O0O0O00O0OO0

.2 During the pre-design phase, the FSSC-Wshall neet
with all affected organizations to identify staff
requi renents, space standards, functiona
adj acencies, work flow, special space or
el ectrical/data requirenents. The identified
requi renents shall be entered into detailed
progranmm ng docunents and entered into electronic
format (M crosoft Access, AutoCAD, M crosoft
Project, etc.).

.3 Usi ng programm ng information, the FSSC-W nmay be
tasked w th produci ng bl ocki ng and st acki ng
options and assisting the IRS in analyzing the
options and selecting a prelimnary plan.

.1 One-line schematic space pl anni ng docunents shal
be produced by the FSSC-Win sufficient detail to
review with organi zati onal groups. After approval
of the space plan, the FSSC-Wshall produce
Aut oCAD dr awi ngs and ot her docunentation of the
approved space plan containing sufficient detai
of design intent for use by the IRSs architects
and engi neers who will then prepare any necessary
construction draw ngs.
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The FSSC-Wshall support the REPM Division and
assist the IRS in analyzing furniture requirenents
in connection with ongoing projects. Such

assi stance may include devel oping furniture | ayout
drawi ngs for furniture vendors, creating scopes of
work for furniture inventory contractors,
monitoring the furniture inventory process,
mani pul ating the resulting el ectronic database
containing the furniture inventory to identify
furniture to be reused and furniture to be

pur chased.

.4 RELOCATI ON MANAGEMENT.

1

The FSSC-Wshall provide rel ocati on managenent
services to support the REPM Division and its
client organizations in its responsibilities for

i npl enmenting all projects, tasks and rel ated

pr of essional services for the IRS. These

rel ocati on managenent services are associated with
REPM pr oj ects invol ving
reorgani zati on/ consol i dati on of existing
facilities or the opening of new facilities. I n
support of the above activities the work of the
FSSC-Wshall include, but is not l[imted to, the
fol | ow ng:

Proj ect Schedul ing

Procurenment Schedul i ng and Coordi nation
Project Monitoring

Vendor Coordi nation

Furni ture Reuse Coordi nation

Scope of Work Devel opnent

Move Coordi nation

Post - Move Probl em Resol uti on Process
Managenent

Budgeti ng/ Cost Control
O her Rel ated Services

OO0 O000000O0

The rel ocati on managenent work of the FSSC- W by
its nature requires extensive coordination with
other I RS organi zational entities and outside
contractors such as architects/engineers,
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i nformati on systens/tel ecommuni cati ons providers,
nmovi ng contractors, etc. The FSSC- W shal |

t hrough research, devel op an understandi ng of,
integrate and coordinate with any known I RS pl ans
and prograns affecting the involved facility or
facilities; e.g. information systens,

t el ecommuni cati ons systens, facilities managenent,
and ot her active Task Orders and contracts.

.3 The FSSC-Wshall conduct interactive workshops to
derive the project schedul e and devel op team
consensus. The resulting schedule shall be
docunented in the formof a Project Master Plan
and Schedul e. Phasing plans, critical paths and
ot her docunentation shall be included to support
the plan in both text and graphic forns. Detailed
Action Item Reports shall be generated in conputer
schedul i ng software such as M crosoft Project.

The Action Item Reports shall integrate the action
pl ans of all affected groups including, for
exanpl e, REPM Division, affected I RS branches and
groups, A/E contractors, construction contractors,
| RS I nformation Systens and Tel ecommuni cati ons
functions, IRS Facilities Managenent and Support
Services functional areas, NTEU, etc.

.4 Procurenments will be identified and schedul ed.
The FSSC-W nay assist in the devel opnment of Scopes
of Work for contract services as necessary. A
procurenent tracking systemshall be established
and inplemented to assure that all products and
services arrive on schedul e.

.5 The FSSC-Wshall assist the RS in |eading regular
team neetings to nonitor the project schedul e,
track progress and coordinate nulti-discipline
i ssues. The project schedules and Action Item
Reports shall be updated on a regul ar basis.

Addi tional action plans shall be devel oped to
resol ve maj or issues as they ari se.

.6 As a part of relocation managenent, the FSSC-W
shall function as a technical resource to the REPM
and the various Information Systens organi zati ons
(ASP) to plan for the relocation or procurenent
of 1S systens and to organi ze, budget, schedul e,
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review and nonitor progress of those plans.

The FSSC-Wshall coordinate the activities of
out si de vendors, including interfacing wth IRS
security to arrange deliveries. The FSSC- W may
assist the IRS in devel opi ng Scopes of Wirk for
nmovi ng contractor services, furniture installation
wor k, speci alized equi pnment novers, rigging, and
ot her rel ated servi ces.

The FSSC-Wshall assist the | RSs
architect/engineer, or if none take the lead, in
assigning new |l ocations for existing furniture to
be reused in the new facility. Existing and new

| ocation information shall be entered into an

i nventory database which shall then be mani pul at ed
to provide reports for accurate furniture taggi ng
for nove purposes.

The FSSC-Wshall devel op and docunent a nove

| ogi stics plan which provides maxi num cost

ef ficiency and m ni mum busi ness disruption to the
| RS. The FSSC-Wshall produce furniture placenent
di agrans and ot her nove signage and provi de on-
site nove observation and support. The FSSC- W
shal | devel op and i npl enent processes for
resol vi ng post-nove problens. A ALessons Learned(
docunent shall be produced for the purpose of

i nprovenent of future relocation project

i npl enent ati ons.

. 5 SYSTEMS | NTEGRATI ON & TELECOMMUNI CATI ON COORDI NATI ON

1

The FSSC-Wshall provide systens integration and

t el ecomruni cati on coordi nation services to support
the REPM Division and its client organi zations in
its responsibilities for inplenenting al

projects, tasks and rel ated professional services
for the IRS. The FSSC-Wshall not provide design
services but shall docunent and coordinate the
interrelated activities of the Integration Support
Contractor, other contractors, and | ocal and
national Information Systens and

Tel ecomruni cations (I S/ Tel econ) groups whenever
the delivery of IS and tel ecommuni cati ons services
will likely be affected by a project.
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PROJECT BUDGETI NG AND COST CONTRCL

21

The FSSC-W shal |l provide project budgeting and
cost control services to support the REPM Di vi sion
and its client organizations inits
responsibilities for inplenenting all projects,
tasks and rel ated professional services for the

| RS. The FSSC-Wshall assenbl e and docunent

proj ect budgets and cost alternatives. The FSSC- W
shal | devel op budget tracking and reporting system
to assist the IRS in managi ng the various project
budgets. The budget tracking system shall provide
vari ance reports to conpare projected and act ual
costs as well as other nmanagenent reports that may
be required fromtine to tine.

SPECI AL TECHNI CAL AND SUPPLEMENTAL STUDI ES

1

The FSSC-Wshal |l prepare special technical and
suppl emental studies to support the REPM Divi sion
and its client organizations inits
responsibilities for inplementing all projects,
tasks and rel ated professional services for the

| RS. Areas of contract actions include, but are
not limted to, physical facilities analysis and
st andards and qui del i nes.

SOFTWARE COMPATI BI LI TY

1

CAD Drawi ngs shall be devel oped usi ng the nost
recent version of AutoCAD and shall adhere to the
nmost recent version of the Anerican Institute of
Architects (AlA) CAD Layering Guidelines.

Dat abases devel oped during the performance of this
contract shall be the npbst recent version of
M crosoft Access.

Al rights in drawi ngs and databases wll be
transferred to the Gover nnent.

C.4 SECURI TY REQUI REMENTS

1

BACKGROUND CHECKS
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.1 The Contractor shall certify that all personnel,
assigned to tasks issued under this contract, have
passed a | ocal |aw enforcenent background check
Failure to have such checks or falsification of
the certification by the Contractor shall be
grounds for termnation of this contract.

C.5 KEY PERSONNEL

.1 The contractor agrees that the Principal, Project
Director and Senior Project Manager for this
contract shall be the individuals named by the
Contractor in its proposal unless the procedures
for substituting these personnel contained in this
paragraph are conplied with. Since selection of
the contractor was, in large part, based on the
qgualifications of these personnel, it is a
material requirenent of the contract that these
personnel be provided in perform ng the work.
Failure of the contractor to make good faith
efforts to provide these personnel constitutes
grounds for termnation for cause (default) under
the termnation clause of the contract. |[If any of
t hese personnel |eaves the contractor's enpl oy,
the contractor shall notify the Contracting
O ficer reasonably in advance and shall submt
justification, including a proposed substitute, in
sufficient detail to permt evaluation of the
i npact on the contract. The contractor agrees to
provi de a repl acenment who has work and managenent
experience equivalent to the person being
repl aced. The Contracting O ficer reserves the
right to determne if the proposed substitute's
wor k and managenent experience are equivalent to
those of the person being replaced. No repl acenent
shall be made without the witten consent of the
Contracting Oficer.



